JONES COUNTY BOARD OF COMMISSIONERS WORK SESSION
Knox Civic Center
February 18, 2020
4:30 PM

The Jones County Board of Commissioners met for a Work Session at 4:30 p.m. on
February 18, 2020 at the Knox Civic Center. Members present were:

Chris Weidner — Chairman
Sam Kitchens- Vice Chairman - District | Commissioner
Tommy Robinson — District 11l Commissioner
Daylon Martin — District IV Commissioner
Jason Rizner — County Administrator
Ashley Brodie — County Attorney
Shannon Wagner- HR Director/ Interim County Clerk

Chairman Weidner called the work session to order at 4:30 p.m.
APPROVAL OF THE AGENDA:

The Board of Commissioners met to discuss holiday pay, comp time, flextime, and
over time. Matt Goins, Parks, Rec and Golf Director opened the meeting by telling
the Board the main concerns he had about holiday pay and comp time. He asked the
Board to please consider allowing the 8 hour holiday to count towards the 40 hour
work week. Will Harp, IT Director, told the Board he did not like the idea of
flextime and wanted to continue to accumulate comp time. Jennifer Allen, Animal
Services Director, asked the Board to consider call out pay for supervisors. Chuck
Conger, Public Works employee, stated that being compensated was incentive to do
his job. Marion Hatton, Elections Superintendent, stated she liked comp time.
LaVita Crutchfield and April Purser, Finance Department, spoke about timesheets
being done incorrectly and the amount of errors that one department has every
payroll. They also went over policies pertaining to overtime and comp time. Angie
Frazier, Convenience Center Supervisor, stated she turns payroll in on time and, for
all the years she has worked here, no one trained her.

Comm. Martin stated that there was no one policy that would fit all or make all
happy, but the Board needed to look for the greater good. He stated that employees
do not need to lose time. He asked for the employees to look over the sample
policies and that another work session was needed for further discussion.

Comm. Kitchens suggested changing the schedule at Public Works to make sure all
days were covered and John Lowe stated he would need to talk to his guys first.

ADJOURNMENT: The meeting adjourned at 5:30 p.m.
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